






























































 Carryover Requests 2021 to 2022

ACCOUNT AMOUNT SUBTOTAL

NUMBERS APPROVED BY DEPT. ACCOUNT DESCRIPTION PROJECT/JUSTIFICATION Reason Unexpended in 2021

116.532120 25,237$             Grounds Airfield painting, fence repairs.  The BOA will no longer be helping fund the Airfield 

Painting Project

Timing due to Ryder Cup 

187.565000 101,939$           Machinery & Equipment Snow Removal Equipment.  Equipment not received yet There is delay with equipment being built

Dept. Total 127,176.00$        Airport

101.532145 650$                  Structural Administration Building roof maintenance (PO #244634). Vendor not invoiced (partial amount only).

102.532145 450$                  Structural Aging & Disability Resource Center roof maintenance (PO #244634). Vendor not invoiced (partial amount only).

103.531105 6,906$               Consulting Courthouse - Architect design for inmate hall and unexpected budget estimate 

requests (PO #235312).

Fewer requests than typical year.

103.531235 4,975$               DP - Software Maintenance Courthouse - HVAC control maintenance contract. Vendor not invoiced.

103.532145 13,400$             Structural Courthouse - District Attorney windows repairs & analysis report (PO #245016). Façade assessment report pending.

103.532145 925$                  Structural Courthouse roof maintenance (PO #244634). Vendor not invoiced (partial amount only.

103.532210 3,225$               Air Conditioning Courthouse - IT Liebert maintenance contract (PO #241310) Vendor delay.

103.533815 412$                  Cleaning Courthouse - Maxxi II 35-9 gallon floor nozzle with rubber strip (PO #246199). Supply chain delay issues.

103.533930 3,150$               Equipment Courthouse - Security camera replacements. Supply chain delay issues.

103.533955 56,306$             Contingency Courthouse - Emergency repair funds, typically carryover unused amounts. Remaining funds to provide additional funding for unknown failures.

104.532145 835$                  Structural Detention Center roof maintenance (PO #244634). Vendor not invoiced (partial amount only).

104.532205 2,817$               Heat Detention Center - Install heating unit in Sally Port (PO #243260). Vendor not invoiced.

105.532130 2,100$               Plumbing Health & Human Services - Add water meter bypass (PO #244927). Plumbing contractor backlog.

105.532145 1,346$               Structural Health & Human Services - Mezzanine update Time to draw plans & contractor backlogs delayed start

105.532145 1,809$               Structural Health & Human Services - Furnish and install carpeting (PO #245978). Time to draw plans & contractor backlogs delayed start

105.532145 5,650$               Structural Health & Human Services - Remove wallpaper, texture walls, sand paneling and 

paint (PO #245976).

Time to draw plans & contractor backlogs delayed start

105.532145 4,195$               Structural Health & Human Services - Remove spline ceiling and install new tile/grid ceiling 

(PO #245977).

Time to draw plans & contractor backlogs delayed start

105.532145 875$                  Structural Health & Human Services roof maintenance (PO #244634). Vendor not invoiced (partial amount only).

106.532145 875$                  Structural Law Enforcement Center roof maintenance (PO #244634). Vendor not invoiced (partial amount only).

198.564000  $            59,450 Building Improvements - 15 Years Courthouse - 4th Floor inmate hallway to escort inmates to Branch IV, out of the 

public hall and not crossing through Branch III (PO #246058).

Architect delay, bid awarded 11/2/21; supply chain issues delaying start.

198.564000 25,550$             Building Improvements - 15 Years Courthouse - 4th Floor inmate hallway to escort inmates to Branch IV, out of the 

public hall and not crossing through Branch III.

Remaining amount for owner purchased materials. 

Dept. Total 195,901.00$        Building Services

195.564000 $60,000 Building Improvements New Roof at Marsh Building.  Current roof is on borrowed time. Due to high material costs, bids came in a minimum of $37,000 over the estimated 

price.

127.532145 $9,000 Structural Staining/Sealing Marsh Lodge.  Has not been recoated since it was constructed in 

1986.

Received one bid which was over $2000 more than estimated.  Decided to move 

forward regardless and use some operating funds to cover the difference, but could 

not be completed prior to cold weather setting in.

Dept. Total 69,000.00$          Planning and Conservation



 Carryover Requests 2021 to 2022

ACCOUNT AMOUNT SUBTOTAL

NUMBERS APPROVED BY DEPT. ACCOUNT DESCRIPTION PROJECT/JUSTIFICATION Reason Unexpended in 2021

169.533923 $1,207 Noncap Off F&E >$500 Unexpended costs for new phone equipment Project/Vendor Delay

169.531105 $6,000 Consulting Unexpended consulting costs to implement County phone system at UW Extension Project/Vendor Delay

Dept. Total 7,207.00$            UW Green Bay - Sheboygan Campus

Subtotal 399,284.00$        General Fund

212.533926 $24,635 Non Cap Equipment over $500 IT Upgrade of Conference Room 372.  HHS would like the building to fully support 

virtual calls and HHS Committee meetings.  Conference Room 372 currently does 

not and this upgrade would allow that.

This budget adjustment was approved in December 2021, and ordering of 

equipment will overlap into 2022.

212.533928 $1,200 Computer Sys $500-$4999 Basement Cell Booster.  HHS had budgeted for a basement cell booster to help with 

cell service.

The electrician has not yet ordered the cell booster.

220.567000 $64,602 Vehicles ADRC bus.  A bus was budgeted for purchase in 2021. There has been a delay and the final purchase of the budgeted 2021 bus will not be 

until 2022.  A 20% payment has been made PO #244193 and PO #244584

2511.533928 $1,348 Computer Sys $500-$4999 DSS backordered laptop.  IT made us aware that the order will not come until 2022. The item is backordered.

Dept. Total 91,785.00$          HHS

Subtotal 91,785.00$          Special Revenue Fund

444.531235 28,000.00        DP - Software Maintenance ArcGIS Licenses & CAD Licenses.  Need these licenses to operate the 

software

ArcGIS software was not purchased yet

Dept. Total 28,000.00$          Highway

Subtotal 28,000.00$          Internal Service Fund

Grand Total 519,069.00$        balance Submitted to County Board 1-18-2022
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