SHEBOYGAN COUNTY EXECUTIVE COMMITTEE MINUTES

Administration Building
508 New York Avenue

Sheboygan Wi
May 25, 2010 Called to Order: 5:20 P.M.
MEMBERS PRESENT: Michael Vandersteen, Jerry Holub, Goehrjng

ALSO PRESENT: Adam Payne, Kay Lorenz, David We
Hulbert, Bill Bruckbauer,
Hoffmann, Roger Te Stroete a

' to the Glacierland Resources Council for a two-year term subject to confirmation by
the County Board. Motion carried.

The Committee reviewed the First Quarter 2010 Variance Reports for the County Board and
County Administrator. Supervisor Holub made a motion to accept the reports. Motion
seconded by Supervisor Ogea. Motion carried.

The Committee reviewed the 2009-10 Per Diem Report. Supervisor Ogea made a motion to
approve the report and forward to the County Board. Motion seconded by Supervisor
LeMahieu. Motion carried.

Supervisor Goehring arrived at 5:30 p.m.

Eastern Shores Library Service Executive Director David Weinhold presented the Committee
with an overview of the Plan for County Library Service in Ozaukee and Sheboygan County
2011-2015. Supervisor Goehring made a motion to adopt the plan. Motion seconded by
Supervisor Holub. Supervisor Goehring made a motion to amend the plan to include that
Ozaukee County libraries which serve Sheboygan County non-libraried residents would be
reimbursed at the same rate that Ozaukee County reimburses those libraries. Motion seconded
by Supervisor Holub. Motion carried. The motion to adopt the plan as amended carried 4 to 1
with Supervisor LeMahieu voting no.



County Administrator Adam Payne briefly reviewed and discussed the correspondence from
WCA and The Wisconsin Way; proposed an operational review of the Information Systems
department in 2010; and distributed a letter from Highway Commissioner Greg Schnell
regarding a detailed list of additional paving projects to be considered.

County Administrator reviewed the 2011 Budget Goal and Targets as proposed by the
Committee Chairpersons. He also provided an overview of the 12 scenarios that had been




