SHEBOYGAN COUNTY HEALTH CARE CENTER COMMITTEE MINUTES

Rocky Knoll Health Care Center
N7135 Rocky Knoll Parkway
Plymouth, Wl 53073
Shah West Conference Room

June 8, 2010 Called to Order: 10:03 AM

MEMBERS PRESENT: Supervisor Charles Conrardy, Chalrperso '
Otten; Supervisor Val Schultz, Supe
Supervisor Dale Cary

ALSO PRESENT: Michael Taubenheim, Adminig

A motion was made ba/ Supervisor Car
minutes of the May 25" meeting. Motid

Mr. Taubenheim informed the

informed the Committee that we have a fire alarm system with a ground fault
heriff's Department has been notified that our system is down right now. We
aintenance person on the premises until the system is back up and running.

will hav

Mr. Taubenheim had a meeting with the Corporate Counsel regarding our receivables. We
have worked out a good plan for Corporate Counsel and Rocky Knoll. The Committee was
updated on how Rocky Knoll is doing on a County basis.

Rocky Knoll has leased to Plymouth Rock Campground the large field located to the east of the
Facility. They had a 5-6 year lease that has expired in 2009. Mr. Taubenheim will approach the
County Administrator to recommend a year-to-year lease going forward. The lease needs to be
addressed soon as Road America has the NASCAR event coming up. Also, Rocky Knoll has a
plan to allow our staff to come in and out of the Facility with ease and to secure our property
from those attending the event.

Mr. Taubenheim expressed concern with two issues, one being FMLA (Family Medical Leave
Act) as Rocky Knoll has noticed that this process is being abused and is costing the Facility
thousands of dollars annually. The other issue he expressed concern over is the County’s data
network which has been leaving Rocky Knoll without network service at least five times within
the last seven days. A more reliable system is required so that the Center can operate more
efficiently.

There were no travel notifications to report on.



Mr. Taubenheim provided the Center’s Financial Report for April of 2010. The census continues
to be down with the economy continuing to be a major factor. Even though the census has
been down, our revenues have been holding on a per patient day basis at Rocky Knoll. A
motion was made by Supervisor Otten and seconded by Supervisor Schultz to accept the April
2010 financials. Motion carried.

Mr. Taubenheim updated the Committee on the repair/purchase of the well pumgto

ell #2 at
Rocky Knoll which has been shut down due to corrosion to the pump as well 2 [

zading

permission of the Committee to contact them once we have all thge
legitimate number to get a consensus to move forward with a reca

y.Supervisor Otten to adjourn the meeting which was seconded by
Motion carried. Meeting adjourned.

Jill Daane

Recording Secretary



