SHEBOYGAN COUNTY HEALTH CARE CENTER COMMITTEE MINUTES

Rocky Knoll Health Care Center
N7135 Rocky Knoll Parkway, Plymouth, WI  53073

West Conference Room
October 10, 2017
           Called to Order:  9:00 a.m.

            Adjourned 9:38 a.m.
MEMBERS PRESENT:
Supervisor Richard Bemis, Chairperson; Supervisor Brian Hoffmann, Vice-Chairperson; Supervisor Charles Conrardy, Secretary; Supervisor Roger Otten
MEMBERS ABSENT:

Supervisor Al Bosman
ALSO PRESENT:  
Kayla Clinton, Rocky Knoll Administrator; Jeremy Fredericks, Accountant
Supervisor Bemis called the meeting to order at 9:00 a.m.  It was noted the agenda was posted on October 6, 2017 at 9:45 a.m. in compliance with the Open Meeting Law. 

A motion was made by Supervisor Conrardy and seconded by Supervisor Otten to approve the minutes of the September 12, 2017 meeting.  Motion carried.
Ms. Clinton had the following items to report:

· Census – In-house census of 138; 1 pending admissions and 3 discharges.  Currently 5 open rooms with three planned already to use for future admissions.
· DHS Survey – Plans of Correction were approved on September 19, 2017.  
· Staffing – Current open CNA positions are 5 full-time on the pm shift and 11 part-time on all shifts combined, and 4 licensed staff openings
· Medicaid Rates – Rocky Knoll will receive a 2% increase for Medicaid rates retro to July 1
· Projects – Water tower renovation started this week, the nurse call light system install is underway.
· Mega Rules Update – Working on Phase 2 that must be implemented by November 28, 2017.
Ms. Clinton provided details of upcoming travel for Rocky Knoll staff.  
Jeremy Fredericks discussed the need to transfer 2017 budgeted funds to purchase an Industrial Blender, an alternating air mattress and two bariatric beds.  Motion was made by Supervisor Conrardy and seconded by Supervisor Hoffmann to transfer funds as requested and forward to the Finance Committee.  Motion carried.
Jeremy Fredericks discussed the August 2017 financials.  Motion was made by Supervisor Conrardy and seconded by Supervisor Hoffmann to approve as presented.  Motion carried.

Accounts Payable vouchers were reviewed.  Motion was made by Supervisor Hoffmann and seconded by Supervisor Conrardy to approve as presented.  Motion carried.

A motion was made by Supervisor Conrardy and seconded by Supervisor Hoffmann to adjourn the meeting at 9:38 a.m.  Motion carried and meeting adjourned.
       Angie Iserloth  

   Recording Secretary
