SHEBOYGAN COUNTY HEALTH CARE CENTER COMMITTEE MINUTES

Rocky Knoll Health Care Center
N7135 Rocky Knoll Parkway, Plymouth, WI  53073

West Conference Room
November 14, 2017
           Called to Order:  9:00 a.m.

            Adjourned 9:53 a.m.
MEMBERS PRESENT:
Supervisor Richard Bemis, Chairperson; Supervisor Brian Hoffmann, Vice-Chairperson; Supervisor Charles Conrardy, Secretary; Supervisor Roger Otten; Supervisor Al Bosman
ALSO PRESENT:  
Kayla Clinton, Rocky Knoll Administrator; Jeremy Fredericks, Accountant; Tim Chisholm, Rocky Knoll Building Services Manager
Supervisor Bemis called the meeting to order at 9:00 a.m.  It was noted the agenda was posted on November 8, 2017 at 1:35 p.m. in compliance with the Open Meeting Law. 

A motion was made by Supervisor Conrardy and seconded by Supervisor Bemis to approve the minutes of the October 10, 2017 meeting.  Motion carried, Supervisor Hoffmann absent.
Supervisor Hoffmann arrived at 9:02 a.m.

Tim Chisholm provided the Committee members an overview of completed projects at Rocky Knoll and those that are currently being worked on and those upcoming. 

Ms. Clinton had the following items to report:

· Census – In-house census of 132; 2 confirmed admissions today and 2 pending; 6 potential discharges.  
· Staffing – Current open CNA positions are 5 full-time and 6 part-time pm shift and 4 part time night shift, 1 part-time night shift Registered Nurse and one Personal Care Assistant on p.m. shift
· Mega Rules Phase II – Phase II is in effect November 28, 2017
· Medicaid Rates – Higher RUG level rates increased $0.06-$0.07 and the lower RUG level rates increased $0.01 - $0.02
· Mountain Bike Trail – Grant was not approved so the project is on hold
· 5-Star Rating – Rocky Knoll has once again reached their 5-Star Rating.  The rating freezes after November 28th when the Mega Rules Phase II starts.
Ms. Clinton provided details of upcoming travel for Rocky Knoll staff.  
Ms. Clinton and Jeremy Fredericks discussed the request to transfer 2017 budgeted funds from various accounts into the Machinery and Equipment account to replace the kitchen exhaust system.  Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve as requested and forward to the Finance Committee.  Motion carried.
Accounts Payable Vouchers were reviewed.  Motion was made by Supervisor Conrardy and seconded by Supervisor Hoffmann to approve as presented.  Motion carried.

Jeremy Fredericks discussed the September 2017 financials.  Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve as presented.  Motion carried.

Ms. Clinton requested approval to amend verbiage in the current C.N.A. Sign-On Bonus to define “at time of hire” to “after the completion of 30 days of employment” and to further clarify the language of eligibility to new “benefitted” CNA’s.  Motion was made by Supervisor Hoffmann and seconded by Supervisor Bosman to approve Ms. Clinton’s request and forward to the Human Resource Committee for their action.  By call of the roll, motion carried unanimously.
A motion was made by Supervisor Hoffmann and seconded by Supervisor Conrardy to adjourn the meeting at 9:53 a.m.  Motion carried and meeting adjourned.
       Angie Iserloth  

   Recording Secretary
