SHEBOYGAN COUNTY HEALTH CARE CENTER COMMITTEE MINUTES

Rocky Knoll Health Care Center
N7135 Rocky Knoll Parkway, Plymouth, WI  53073

West Conference Room
December 12, 2017
           Called to Order:  9:00 a.m.

            Adjourned 9:35 a.m.
MEMBERS PRESENT:
Supervisor Richard Bemis, Chairperson; Supervisor Brian Hoffmann, Vice-Chairperson; Supervisor Charles Conrardy, Secretary; Supervisor Roger Otten; Supervisor Al Bosman
ALSO PRESENT:  
Kayla Clinton, Rocky Knoll Administrator; Jeremy Fredericks, Accountant
Supervisor Bemis called the meeting to order at 9:00 a.m.  It was noted the agenda was posted on December 6, 2017 at 1:39 p.m. in compliance with the Open Meeting Law. 

A motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve the minutes of the November 14, 2017 meeting.  Motion carried.
Ms. Clinton had the following items to report:

· Census – In-house census 124; 3 potential admissions and 3 pending discharges
· Open Positions – Five full-time and 6 part-time pm shift C.N.A.’s and 4 part-time night shift C.N.A’s; 1 full-time p.m. shift and 1 part-time night shift Registered Nurse; one Personal Care Assistant on day shift
· Emergency Preparedness – Facility has agreements in place for mutual aid if we have to do a total evacuation – Sunny Ridge locally and Brewster Village in Outagamie County 
· Facility Updates – Call light system complete but need to do staff education yet; Memory Care Unit expansion occurred on December 4th 
· Supplemental Payment – $83,603 higher than budgeted
· Clinical Updates – One West and One North updates
· Employee Engagement  – All Staff potluck being held December 13th and Holiday Caroling with Ice Cream Bike on December 22nd 
3rd Quarter Variance Report was reviewed.

Accounts Payable Vouchers were reviewed.  Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve as presented.  Motion carried.

Jeremy Fredericks discussed the October 2017 financials.  Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve as presented.  Motion carried.

Ms. Clinton requested approval to hire an LTE in the Building Services Department for the winter months.  Also presented were requests for Blanket Vacant Positions for the year 2018 for Personal Care Assistants, Certified Nursing Assistants, Licensed Practical Nurses, Registered Nurses, Food Service Workers and Student Workers in the Food Service and Administration departments.  Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve and forward to the Human Resource Committee for action.  Motion carried.
Ms. Clinton discussed the new Rehabilitation Unit Policy and the updates made to the Admission Agreement and Room Transfer Policy.  A motion was made by Supervisor Hoffmann and seconded by Supervisor Conrardy to approve as presented.  Motion carried.

A motion was made by Supervisor Hoffmann and seconded by Supervisor Bosman to adjourn the meeting at 9:35 a.m.  Motion carried and meeting adjourned.
       Angie Iserloth  

   Recording Secretary
