NOTICE OF MEETING

SHEBOYGAN COUNTY COMMITTEE CHAIRPERSONS *

May 24, 2010 6:00 PM

Sheboygan County Administration Building
508 New York Avenue
Conference Room 302

Sheboygan, WI

*AGENDA*

Call to order

Certification of Compliance with Open Meeting Law

Approval of the Minutes of the May 10, 2010 Committee Chairpersons Meeting
Correspondence — None at the time of mailing

Public Input and Comments on Agenda Items/Non-Agenda ltems

Consideration of 2011 Budget Goal, Targets and Process
- Options for early retirements, layoffs, furloughs, or reduction of hours
Comparison of our benefit costs to those in other counties of similar size
County workforce data and procedures for refilling positions
County Department Overtime Trends
Budget Reduction Scenarios
Recommendation of 2011 Levy Goal and Targets

Adjourn

Prepared by: Kay Lorenz, Recording Secretary Approved by:
Michael J. Vandersteen
County Board Chairman

* This group is not a "governmental body" as defined by Wisconsin's Open Meeting Law, but public notice is being
given because a majority of the County's Executive Committee is expected to attend, and a majority of the other
members of the County Board or any of its committees may be present at this meeting to listen, observe and
participate. If a majority of any such body is present, their presence constitutes a "meeting" under the Open Meeting
Law as interpreted in State ex rel. Badke v. Greendale Village Board, 173 Wis. 2d 553 (1993), even though the
visiting body will take no action at this meeting.

Persons with disabilities needing assistance to attend or participate are asked to notify the County Board
Chairman/County Administrator's Office at 920-459-3103 prior to the meeting so that accommodations may be
arranged.
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