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SHEBOYGAN COUNTY PROPERTY COMMITTEE MINUTES
Sheboygan County Courthouse
615 North Sixth Street
Sheboygan, WI

Building Services Conference Room
August 1, 2017

Called to Order:  4:30 pm

          Adjourned:  5:21 pm
PRESENT:
Jim Glavan, Chairman, Henry Nelson, Vice Chairman, Bob Ziegelbauer, Secretary, Steve Bauer, Brian Hilbelink, Member.
OTHERS PRESENT:
Jon Etta, University of Wisconsin Sheboygan; Jim TeBeest, Gail Ulezelski, Building Services.
CALL TO ORDER

Called to order by Chairperson Glavan at 4:30 PM.  

CERTIFICATION OF COMPLIANCE WITH OPEN MEETING LAW

Posted July 31, 2017 at 11:35 PM.
APPROVAL OF MINUTES

Property Committee – Regular Meeting – July 18, 2017 @ 4:30 PM – Moved by Supervisor Nelson/seconded by Supervisor Hilbelink to approve as presented; motion carried.
REVIEW AND APPROVE VOUCHERS

Moved by Supervisor Ziegelbauer/seconded by Supervisor Nelson to approve vouchers as presented; motion carried.
CORRESPONDENCE
· 2017 2nd Quarter Variance Reports 

· University of Wisconsin Sheboygan – Accepted as presented.
· Building Services – Accepted as presented.   
· Courthouse Security Entrance / Front Steps Renovations -   Plans drafted, going out for bid this week.
TRANSPORTATION COMPLEX UPDATE
Finished walls on mail building, starting on salt sheds.  Utility, electrical and plumbing work moving forward.
SHEBOYGAN COUNTY HISTORICAL SOCIETY

· Consideration of 2018 Sheboygan County Historical Society Operating Grant Request – Travis Gross, Executive Director explained request, noting a 1% increase for yearly operating expenses.  Following discussion, moved by Supervisor Ziegelbauer/seconded by Supervisor Nelson to approve request as presented and forward to Finance Committee; motion carried.
UNIVERSITY OF WISCONSIN SHEBOYGAN
· Consideration of 2018 University of Wisconsin Sheboygan Operating Budget Request – Jon Etta, Regional Director of Facilities & Planning - UW Colleges presented request, noting no proposed increases.  Following discussion, moved by Supervisor Ziegelbauer/seconded by Supervisor Hilbelink to approve request and forward to Finance Committee; motion carried.
BUILDING SERVICES

· Consideration of 5-Year Capital Project Funding Requests Update – Jim TeBeest, Director – Building Services explained revisions to the Courthouse Maintenance Garage request.  Following discussion, moved by Supervisor Ziegelbauer/seconded by Supervisor Hilbelink to accepted revisions as presented; motion carried. 
· Consideration of Aging & Disability Resources Center Parking Lot Options – Jim TeBeest, Director – Building Services reviewed proposed four options, noting some include new driveway access.  If funding were carried over into 2018, additional funding would potentially be provided through Planning & Conservation Department.  Following discussion, moved by Supervisor Hilbelink/seconded by Supervisor Nelson to reject all proposals and suggest the annual Tree Sale run by Planning & Conservation find an alternative location for the event; motion carried.
· Project Updates –
· Administration Building Carpet Replacement – Will have Bray Associates & Architects Plans need to be drawn before it can go out for bids; to do plan sheets.

· Combined Dispatch Center – Operational, but not yet complete; working on completing back-up site.

· HVAC Controls – Health & Human Services Building complete; Rocky Knoll in progress; received firm quote for University of Wisconsin Sheboygan.  

· Information Technology Center Remodel – Some adjustments need to be done to doors, otherwise complete.

· Key Card System Upgrades – Will be starting at University of Wisconsin Sheboygan after Madison opens their network.

· Roof Replacements – Hoping to start Law Enforcement Center by October 1st.
· Rocky Knoll Fire Alarm System – Panel in and operational.

· University of Wisconsin Sheboygan VAV Upgrades – Controls need to be updated, otherwise almost complete.
APPROVAL OF ATTENDANCE AT OTHER MEETINGS OR FUNCTIONS
5-Year Capital Project Funding Request – August 9, 3:30 PM, Room 302
2018 Proposed Operating Budget Review – August 23, 2017 at 3:30 PM, Room 302

DATE / TIME / LOCATION OF NEXT MEETING
Tuesday – August 15, 2017 @ 4:30 PM, Courthouse Annex – Building Services Conference Room, 615 North 6th Street - Sheboygan.
ADJOURN
Moved by Supervisor Nelson/seconded by Supervisor Ziegelbauer to adjourn; motion carried, meeting adjourned.

Respectfully Submitted,

Gail Ulezelski








    Robert Ziegelbauer

Recording Secretary








       Secretary
