SHEBOYGAN COUNTY HEALTH CARE CENTER COMMITTEE MINUTES

Rocky Knoll Health Care Center
N7135 Rocky Knoll Parkway, Plymouth, WI  53073

West Conference Room
July 10, 2018
           Called to Order:  9:00 a.m.

            Adjourned 9:40 a.m.
MEMBERS PRESENT:
Supervisor Richard Bemis, Chairperson; Supervisor Roger Otten, Vice Chairperson; Supervisor Charles Conrardy, Secretary; Supervisor Al Bosman; Supervisor James Glavan
ALSO PRESENT:  
Jeremy Fredericks, Kayla Clinton
Supervisor Bemis called the meeting to order at 9:00 a.m.  It was noted the agenda was posted on July 3, 2018 at 2:00 p.m. in compliance with the Open Meeting Law. 

A motion was made by Supervisor Conrardy and seconded by Supervisor Otten to approve the minutes from the June 12, 2018 meeting.  Motion carried.
Ms. Clinton had the following items to report:

· Census – In-house census 120 with 2 at hospital; 1 pending admission/1 pending discharge
· Open Positions – Certified Nursing Assistant positions:  Two part-time day shift, 3 full-time/6 part-time pm shift and 6 part-time night shift;  Registered Nurse positions:  One full-time p.m. shift
· Clinical / QA Update – Ongoing Performance Improvement Projects – VibeTech machine for dementia residents; recruitment strategies for employees; fall prevention (in conjunction with this reduction of alarm use).   The admission process PIP has been completed.
· Social Media – the Rocky Knoll website has been updated and we also have our own Facebook page
· Small Claims – Court hearing attended to recoup money owed to facility from past resident
There were no travel requests.
Accounts Payable Vouchers were reviewed.  Motion was made by Supervisor Bosman and seconded by Supervisor Glavan to approve as presented.  Motion carried.

Jeremy Fredericks reviewed the May 2018 financials.  Motion was made by Supervisor Conrardy and seconded by Supervisor Otten to approve as presented.  Motion carried.

Ms. Clinton discussed the revised Pet/Animal Policy at Rocky Knoll.  Motion was made by Supervisor Conrardy and seconded by Supervisor Glavan.  Motion carried on unanimous roll call vote of the board.
Ms. Clinton reviewed the Pay Policy Exception Request for a current employee who has been acting as the Director of Nursing since June 26, 2018.  Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve the increase as presented and forward to the Human Resource Committee for action.  Motion carried.
Supervisor Bosman made a motion with a second by Supervisor Glavan to approve all Health Care Committee members’ attendance at the Rocky Knoll Evacuation Simulation on July 19, 2018.  Motion carried.
The next committee meeting will be held August 14, 2018.  A motion was made by Supervisor Conrardy and seconded by Supervisor Glavan to adjourn the meeting at 9:40 a.m.  Motion carried and meeting adjourned.  
       Angie Iserloth  

   Recording Secretary
