SHEBOYGAN COUNTY HEALTH CARE CENTER COMMITTEE MINUTES

 

Sheboygan County Transportation Department
W5741 CTH J

Plymouth, WI 53073

Conference Room

        
October 13th, 2022                               Called to Order:  9:04 a.m.                   Adjourned 9:58 a.m.
MEMBERS PRESENT:
Supervisor Curt Brauer, Vice Chairperson; Supervisor Suzanne Speltz; Supervisor Al Bosman, Secretary, and Supervisor Marilyn Montemayor 
Members Absent:
Supervisor Jacqueline Veldman, Chairperson 
 

ALSO PRESENT: 
Kayla Clinton, Rocky Knoll Administrator; Jeremy Fredericks, Accountant; Amanda Kohal, Rocky Knoll Deputy Administrator 
Chairperson Brauer called the meeting to order at 9:04 a.m.  It was noted that the agenda was posted on Monday October 10th, 2022 at 3:30 PM in compliance with the Open Meeting Law.  
Motion made to approve the minutes for the meeting held on September 8th, 2022 as written by Supervisor Bosman, second by Supervisor Speltz, motion carried
Rocky Knoll Administrator Clinton presented her report. 
Census: 103/116 (Actual/Budget) Pending admissions: 3

Pending discharges: 2

Woodland Village: 16/28, 4 on COVID UNIT

Staffing: 5 registered nurse positions: 

Weekend only 1st shift

1 .7 1st Shift

2 full-time 2nd , RN (1.0)

1 part-time 2nd RN/LPN (.5)

1 part-time LPN or RN (.8)

31 CNA positions:
 4 weekend only, 1st shift, 1 full-time 1st, 2 part-time

6 full-time, 5 part-time 2nd , 8 weekend only, 2nd shift

3 part-time 3rd shift, 2 weekend only

Trying to focus on agency use and looking at staffing patterns and efficiencies to try to reduce agency use

Personal Care Assistant/Housekeeping and Dietary: LTE 1st shift and 2nd shift

HR Generalist

QA/QAPI/Phase 2 and 3 Guidance Updates
Summarized and present QAPI activities including reviewing the QAPI Committee policy and QAPI performance improvement Plan.

Discussion related to current working performance Improvement plan: Bed rails reviewed 
ARPA Funds Update

Covid-19 Update

Covid unit 10/4/22, 4 residents, and staff positives

Having booster clinics new guidance and are hoping to be mask free by spring

Resumed outings and large On the Rocks gatherings

Food and Dining Services Update:
Complaint survey for dirty kitchen and two self-reports
Results and plan of correction discussed 
State Grant Update:

Ground floor dining room construction completed

WV kitchenette next week
Committee Action
Consideration to Vacant Position Request- Social Worker/Social Services Assistant 
Motion made to approve by Supervisor Bosman, second by Supervisor Speltz, motion carried.

Consideration to approve Accounts Payable


Motion made to approve by Supervisor Bosman, second by Supervisor Speltz, motion carried.
Consideration to allow Rocky Knoll Deputy Administrator Kohal to sign accounts payable in lieu of Supervisor Montemayor

Amended motion made to approve by Supervisor Bosman, second by Supervisor Speltz, motion carried. 
Consideration to approve August Financials

Motion made to approve by Supervisor Bosman, second by Supervisor Speltz, motion carried. 
Approval of attendance at other meetings or functions/reports on meetings attended. 
There were no requests approved. 
Public comment, none. 

Health Care Center Committee Meeting November 10th, 2022 at 9:00 am 

Rocky Knoll Foundation Meeting- Not scheduled at this time

Motion made by Supervisor Bosman and seconded by Supervisor Speltz to adjourn the meeting at 9:58 a.m.  Motion carried and meeting adjourned. 

 Amanda Kohal, Deputy Administrator, Rocky Knoll Health Care Center     
