SHEBOYGAN COUNTY HEALTH CARE CENTER COMMITTEE MINUTES

Rocky Knoll Health Care Center
N7135 Rocky Knoll Parkway, Plymouth, WI  53073

West Conference Room
April 10, 2018
           Called to Order:  9:25 a.m.

            Adjourned 10:39 a.m.
MEMBERS PRESENT:
Supervisor Richard Bemis, Chairperson; Supervisor Charles Conrardy, Secretary; Supervisor Al Bosman
MEMBERS ABSENT:
Supervisor Brian Hoffmann, Vice-Chairperson; Supervisor Roger Otten
ALSO PRESENT:  
Jeremy Fredericks, Kayla Clinton
Supervisor Bemis called the meeting to order at 9:25 a.m.  It was noted the agenda was posted on April 5, 2018 at 12:00 p.m. in compliance with the Open Meeting Law. 

A motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve the minutes of the March 13, 2018 meeting.  Motion carried.
Ms. Clinton had the following items to report:

· Census – In-house census 121; 3 pending admissions and 3 pending discharges this week
· Open Positions – One part-time day shift C.N.A., 3 full-time/6 part-time pm shift C.N.A.’s and 3 part-time night shift C.N.A’s; 1 part-time day shift, 1 full-time/2 part-time p.m. shift and 2 part-time night shift Registered Nurse; one Personal Care Assistant on day shift; 1 part-time Environmental Services Worker I and 1 part-time Environmental Services Worker II available
· Clinical / QA Update – 2 North had confirmed cases of Influenza B and was quarantined. Facility is working closely with Public Health and has kept contained to one unit.
· Facility Projects – There are several projects we are working on in the facility such as updating the website, Gmail, employee engagement activity planning, Vibetech PIP, survey readiness, recruitment/Wisconsin Caregiver Career Program and plans for the 5-year capital.
Ms. Clinton and Ms. Carla Darrah, Director of Nursing will attend the LeadingAge Wisconsin Spring Conference in Wisconsin Dells from May 2nd thru May 4, 2018 and funds were budgeted.

Accounts Payable Vouchers were reviewed.  Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve as presented.  Motion carried.

Jeremy Fredericks discussed the February 2018 financials.  Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve as presented.  Motion carried.

Ms. Clinton requested approval of two Vacant Position Requests for an Environmental Service Worker I and Environmental Service Worker II.  These will be in addition to the current staff, but within the table of organization FTE’s.  Motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve.  Motion carried.

Ms. Clinton discussed her request to make a change to the Rocky Knoll Table of Organization to increase the FTE’s of the Health Care Professional (Social Worker) FTE from 2 to 2.5 for succession planning purposes with the anticipated retirement of the Social Workers currently employed.  In addition, she would like to increase the FTE for Health Care Center Professionals – Registered Nurses from 18 to 19, and decrease the FTE for Health Care Center Nursing – LPN’s from 15 to 14.  A motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to approve.  By roll call, motion carried and will be forwarded to the Human Resource Committee for action.
Ms. Clinton requested approval of the Vacant Position Request for a Health Care Center Professional – Social Worker (part-time).  Motion was made by Supervisor Bosman and seconded by Supervisor Conrardy to approve.  Motion carried and will be forwarded to the Human Resource Committee for action.

Salary/Equity Adjustments were requested for two Environmental Service Worker I employees who have been with the facility between 4-1/2 and 8 years.  Years of service was not taken into account for these two employees, and with the new DBM salary range, they are both making only $0.21 and $0.24 more per hour that the starting range.  With a newly hired employee reaching their initial review period of 6 months and assuming they are at an 7.0 rating (2% increase), they will make more than these two individuals who have proved to be very dedicated, hard workers.  Motion was made by Supervisor Bosman and seconded by Supervisor Conrardy to approve.  By roll call, motion carried and will be forwarded to the Human Resource Committee for action.
A motion was made by Supervisor Conrardy and seconded by Supervisor Bosman to adjourn the meeting at 10:39 a.m.  Motion carried and meeting adjourned.  
       Angie Iserloth  

   Recording Secretary
